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One of its purposes is to transform México into a highly competitive logistic plataform
which takes advantage of our commercial and geographical advantages, and accelerate
economic growth and a generation of dignified jobs for mexicans.

Goals of the National Ports System:
Build 5 new ports and expand or modernise 22 others.
Build 13 working piers for cruises.

Increase the management capacity of containers ranging from 4 to 7.2 millions of
TEUS.

Increase the performance capacity of operations in terminals specialising in
containers to 68-75 containers per hour — for vessels in operation.

Projected Investment 2007-2012
(£ Billion)

Concept Al Private Funds Total
Funds
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Second Specialised Container Terminal

(TEC 1)
Docking Positions: 3
Water Front (m): 1,080
Area (Ha): 77.91
Estimated Capacity: 1.8 Million TEUs
Development Plan: 3 Phases

Finacing through private funds.
Estimated Investment: £ 320 million.

Call to tender published 13t January 2009.
The deadline will be the 29t of October, 2009.

To convert Manzanillo into a regional hub for
containers.

An estimated 1,500 jobs will be created directly.
with a futher 4,500 created indirectly.

Piedras
Negras

Manzanillo



Total Docks: 1
Waterfront (m): 320
Area (Ha): 10
Est Capacity (‘000 TEUS) 175

Multimodal Corridors:
e Guaymas-Arizona
* Guaymas-Mexicali

Private financing.

Estimated Investment: £ 24 million.
Bid to tender published 30t October 2008.
Deadline is Feb 2010.

Loads: Containers and general cargo




Second Specialised Container Terminal
(TEC 1)
Docking Positions: 4
TEC
I Waterfront(m): 1,485
Area (Ha): 102
Depth (ft): 59
Estimated capacity: 2 Million TEUs
Equipment 12 super-
(Dock cranes): postpanamax
Nuevo
Laredo
Monterrey
» Development plan in three phases
» Estimated Investment: £ 280 million.
 Call to tender: Mar 2010.
» Deadline: Dec 2010. o
Lazaro Cardenas Mexico D.F.

7



 Mazatlan has the potential to emerge as a logistical Waterfront (m): 300
alternative in the international market. _
Surface (ha): 22.9

 Expand the zone of influence of the port in the
Northeast Region(Monterrey, Piedras Negras, Laredo
y Matamoros).

» Competitive Advantage: reduction in transport time
and distance once the Durango-Mazatlan motorway is
finished.

Nuevo
Laredo

Matamoros

TUM
‘.‘ /?merrey
*

* Privately financed. . S o
« Estimated Investment: 300 million pesos. Mazatlan

e Call to tender: Jun 2010.
Deadline: Dec 2010. Vekico Ao




Nothern Side Project

Total docks 37
(Including container
terminals):

Area (Ha): 532

Capacity: total project 124
(Millions of tonnes.)

2 Container Terminals
Total Docks: 8
Waterfront(m): 2,880
Area (Ha): 250

Capacity (millions of 4.1
TEUS)

| oads: * To meet demand for maritime transport in the Gulf of
«Containers TUM 8 Mexico/Atlantic Ocean coast, for exporters in the
*Bulk *Ro /RO central region of México.

*Fluids e Call to tender: 1st Q 2011

.



100% Participation of FDI is allowed in the followi  ng:

= H S

(Threugh public woerk
contracts withr ARIS)

Maintenance and
construction of'basic
Infrastructure: :

[Docks;

LLandfills;iand
GOnstruction of patias.

Protection Works:
jetties, breakwaters.

[Dredging channels and
harbours.

Roads.
Train tracks.

SIS

# % #

([Prvaie

pjtEifersss)

Blejrt Sjapyje s
*Naneuvers

*(ealuaye
ao)|lziatiof

'§s0
(Construction and/or &3%% B

operation) ($

eContainers e Industrial
*Bulk Plants
*Fluids

*Multipurpose

 Warehouses

 Logistical

e Controller
Enclosures

«Cruiseships

RO /RO
» Fishing
Packhouses

» Shipyards




